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• Identify signs that help you 
assess how the interactions 
are going

• Make adjustments where 
needed

• To absorb what is being said 
in the non-verbal language

• to know if you're resonating 
with your audience

PERCEIVING
AND READING

THE ROOM
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• self awareness 

• social awareness

• self management 

• relationship management

CONNECTIONS 
TO EMOTIONAL 
INTELLIGENCE
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• Mindset

• Appearance

• Physiology

SELF-
AWARENESS
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COMMUNICATION

• What you say…

• How you say it…

• Body Language…
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COMMUNICATION

• What you say… 7%

• How you say it… 38%

• Body Language… 55%
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to interpret or look on 
(someone or something)

in a particular way
PERCEIVE
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• Sense

• Evaluate

• Execute

PERCEIVING & 
READING THE 

ROOM
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Sense



Sense
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Observing body language 
and facial expressions 



What do those 
observations mean? 

Evaluate

What do those observations mean? 
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Putting your perceptions into action and 
managing your emotions 

Execute
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• Sense

• Evaluate

• Execute



Thank You!


